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“RBP Methods helped us find a Fund Ac-
counting program that meets all of our
unique requirements. We can now run
each of our different sets of funds under
one company, create individual budgets
for separate grants, and easily do cross-
fiscal year and GASB reporting. The con-
version was incredible — this new software
is truly better for us in every single way.
RBP Methods and AccuFund have com-
pletely changed the effectiveness of our
operations. Their team helped me
throughout the entire process and brought
the integrity and experience that we
needed in a solution provider. Thanks to
their hard work, | am confident that this
system will last us far into the future.”

Ken Gambill, Upper Skagit Indian Tribe

P
.
A el
\ut

T
\ues

METHODS

For many nonprofits keeping labor costs down and productivity up is a challenge. Manual or
semi-automated workforce management processes make that challenge even more daunting.
Organizations that still have disconnected processes, payroll process gaps, manual check
cutting, costly workarounds and inaccurate or late payroll are examples of manual processes
that need to be addressed in order to reduce costs and improve workforce efficiency. Plus
manual processes take valuable time that could be spent on contributing to the cause.

In a weakened economy, automating workforce management practices such as time and
attendance, scheduling, payroll, human resources and absence management can save you
money, time and reduce your risk of non-compliance. Workforce management solutions allow
you to quickly identify and correct performance problems such as unplanned absences or
overtime and provide the visibility you need to proactively manage labor costs. Additionally, the
savings are immediate, for example, just automating your time and attendance processes can
reduce your payroll costs by as much as three percent. And it doesn’t end there, automating
other processes can help you reduce payroll errors and inflation, improve employee
productivity, control absences, manage federal and state compliance, and much more.

All of this can be achieved by automating with an HR Management Solution that saves money
and gives your managers the tools they need to better manage their teams, in addition to
solving some of your biggest organizational challenges which may include reducing costs and
increasing employee productivity.
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Kent Arnold is a CPA with over 30 years of experience in
nonprofit and governmental audit and consulting, and is the
President KAL ENT Inc., and Founder of RBP Methods. With
degrees in accounting and computer information systems, Kent
began RBP Methods with a vision to make technology
understandable to the average user. We sat down with Kent to
learn more about him personally and wanted to share with you
what he told us.

Do you have an interesting story you'd like to shar e
regarding your company? One thing many people may not -

realize is that RBP Methods is a family business. When we moved from Virginia to Oregon in
1993, one of our Washington clients was sad to hear that she may be loosing track of my
assistant, Lynne. This client asked Lynne what she would be doing next, (which was followed
by a pause...) and then Lynne explained that she was moving with me. The client was elated
and thought that this showed a tremendous amount of dedication on Lynne’s part. There was
another pause as Lynne realized that this client didn’t know that we were married! This is the
kind of business we prefer to run — a personal touch that is always professional. Clients don't
need to think of Lynne as Kent's wife, or Justin as Kent’s son; but can be comfortable with the
attributes we each bring to the table. We work hard to keep it this way.

(Continued on page 2)
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You may have noticed a new e-resource
from us called RBP Report. This is a bi-
weekly e-mail containing industry information
that we feel is interesting and important to
pass on. Additionally each report contains a
‘Tech-Tip’ that can help you gain even more
efficiency with you fund accounting system.

If you have any industry-related or tech
questions please send them to us in an
email and we will add the answers and infor-
mation to upcoming editions!
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Most of our best business originates in refer-
rals from you, our valued clients and we
wanted to thank you for holding us in such
high esteem.

Every time you refer a qualified prospective
client to us resulting in a software sale, RBP
Methods will reward you with either a $300
Visa Gift Card, or a donation in the same
amount to a charity of your choice. The
choice is yours! And... the more you refer,
the greater the reward.

A qualified prospective client is a nonprofit or
tribal organization that is having accounting
or HRMS system difficulties for which they
have not found a solution. All we ask of you
is to make an introduction between us and
the referred organization. We will then con-
tact them to get acquainted and if it's a fit,
we’ll set up an on-site meeting. If not, we’'ll
let them know why and make any recom-
mendations possible. Either way, we will let
you know.
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The next time you think about automating your
human resource management, think about Sage
HRMS. Sage HRMS integrates seamlessly with
Sage MIP Fund Accounting, and it makes managing
your human resources smarter because it adds the
intelligence to keep your information in one place.

Some of the benefits of Sage HRMS include:

Streamlined payroll changes by entering data once and having it updated throughout the
entire HR and Sage MIP system.

Easy record keeping for tracking employee certifications, renewal dates, certificate
numbers, employee education in addition to many customizable fields to meet your unique
needs.

Automated HR task schedules for pay raises, review dates, etc.

Easy benefit plan development with complex calculations.

Automated time sheet deductions for each employee based on their benefit plan.

EEO Reporting for EEO-1 and EEO-4, including job codes with EEO reporting information.
And more!

Contact us for more information on how Sage HRMS can automate your HR management and
save you money and time.

(Continued from page 1)

When you were young, what did you want to be wheny  ou grew up?

| wanted to be a world-famous pianist. However as | got toward college | realized that | had a
better shot at being a professional accompanist — which is higher in demand, since the really
good pianists want the limelight, and | can follow or lead and support the soloist.

How does doing what you do now compare to what you wanted to be?

| love doing what | do now, and it is very similar. | get to help (follow or lead and support) the
main characters and make them look good, and | get to bask in the glow of client appreciation
(like applause on stage.)

How have you grown professionally over the last yea r?
| have begun to reorganize the business and divvy up the work that needs to be done, allowing
others the opportunity to grow as well.

What lessons did you learn in 2009?
Stay focused, keep planning and remember to execute the actions, even when things aren’t
going right.

What are you most looking forward to in 20107
Professionally, | am looking forward to bringing on some assistance technically and someone to
help in the sales process. Personally, | am looking forward to another Caribbean vacation!

Do you have a fun fact or funny story you'd like to share?

On our 25" anniversary | had the opportunity to do a jungle canopy tour, skimming over the
jungle floor between 10 and 40 meters up on a wire. It was an exhilarating experience, and one
I'll definitely do again. At the end of the tour, another group was getting ready for their turn.
Within earshot, | turned to my guide, who was a humorous prankster, and asked if they had
found the guy who had fallen during our tour. Without missing a beat he said that that the
rescue team thought they heard him and were pretty sure he'd be found before nightfall. The
stunned looks around us was the perfect ending to an adrenalin filled morning!
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