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Background/Methodology
Sage worked with the publisher of The Chronicle of Philanthropy to create an online survey 
that would be distributed among their subscriber organizations. The objectives of the survey 
were to identify and measure how nonprofit organizations were weathering the soft economy, 
and, more specifically, to identify the impact of the economy on giving and how nonprofit 
leaders are responding.

Survey invitations were emailed on September 29, 2008 to approximately 5,000 Chronicle 
subscribers. The survey was closed on Wednesday, October 15, 2008, with 1,412 completed 
surveys.

Key Findings
Almost half (48%) of the surveyed respondents indicated that their organization’s income • 

this year is below expectations. 43% indicated their organization’s income is meeting 
expectations and only 9% of organizations were ahead of expectations.

As a result of the economy, respondents said their top challenges were: decline in total • 

revenue, decline in revenue from individual gifts, and increase in expenses. 

Clearly, individual donations has had the greatest impact as a result of the economy, • 

with 61% of respondents mentioning this source.

Over half (54%) of the respondents said they “Improved how we communicate impact • 

to donors” as an action they have taken regarding increasing expenses.

64% of respondents indicated they plan “additional personal asks with major donors” and • 

52% said they would “increase number of private grant applications” to increase funding.

Almost all (90%) of the surveyed organizations said they were not considering a merger/• 

consolidation due to the economic conditions.

Two thirds of the organizations (66%) said their organization planned to diversify • 

funding sources.

Major gift asks and private foundation grants appear to be the most important • 

funding strategy areas for the remainder of 2008 and 2009.

The donor management/CRM system was clearly the most important technology • 

in helping organizations with their fund diversification.

Detailed Findings

Income Expectations

Almost half (48%) of the surveyed respondents indicated that their organization’s income • 

this year is below expectations.

43% indicated their organization’s income is meeting expectations and only • 

9% were ahead of expectations.

Ahead of Expectations

Meeting Expectations

Below Expectations

48%

43%

9%

What is the status of 
your organization’s 
income this year?
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Economic Challenges

As a result of the economy, respondents said their top challenges were: decline in total • 

revenue, decline in revenue from individual gifts, and increase in expenses.

Funding Source

Clearly, individual donations has had the greatest impact as a result of the economy.• 

Corporate gifts and endowment/stock value also had a fair number of mentions.• 
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Decline in total revenue

Decline in revenue from individual gifts

Increase in expenses

Increase in demand for services

Other

None/Not expecting any challenges

Decline in volunteers

52%

46%

43%

30%

24%

7%
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What challenges are you experiencing as a result of the economy?
(Select the top 3).
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Individual donations

Corporate gifts

Endowment/stock value

Foundation grants

Government grants

Other

Membership

Bequests/planned gifts

61%

46%

38%

27%

18%

11%

10%

5%

Which funding source has experienced the greatest impact as a result of the 
economy? (Select your top 3)
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Actions Taken

Over half (54%) of the respondents said they “Improved how we communicate impact to • 

donors” as an action they have taken regarding increasing expenses.

Other actions taken or plan to take are: “put expansion plans on hold” (32%) • 

and “discontinued/scaled back programs” (28%).

Actions Planned

64% of respondents indicated they plan “additional personal asks with major donors” and • 

52% said they would “increase number of private grant applications” to increase funding.

Merger Consideration

Almost all (90%) of the surveyed organizations said they were not considering • 

a merger/consolidation due to the economic conditions.

4% indicated “yes” and 6% were not sure.• 
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Additional personal asks with major donors

Increase number of private grant applications

Ask board to increase contributions

Other

Hold a special event fundraiser

Utilize existing endowments

Emergency direct mail appeal to individual donors

Emergency email/online appeal to individual donors

64%

52%

34%

23%

15%

13%

12%

11%

What action(s) have you taken/plan on taking to increase funding? 
(Check all that apply)
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54%

32%

28%

24%

24%

14%

10%

7%

Improved how we communicate impact to donors

Put expansion plans on hold

Discontinued/scaled back programs

Cut marketing/fundraising expenses

Other

Laid off staff

Renegotiated contracts

Froze retirement matching or merit increases

What action(s) have you taken/plan to take to respond to increasing expenses? 
(Check all that apply)

Yes

No

Don’t know/Not sure

90%

6%4%Is your organization 
considering a merger/
consolidation due to the 
economic conditions?
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Revenue Source

The organizations indicated government grants/contracts, major gift asks, and • 

fee for service were the areas representing their largest percentage of revenue.

None of the organizations mentioned telemarketing or online/web activities • 

as their largest percentage of revenue.

Diversification of Funding

Two thirds of the organizations (66%) said their organization planned to diversify • 

funding sources.

Funding Strategy

Major gift asks and private foundation grants appear to be the most important funding • 

strategy areas for the remainder of 2008 and 2009.

Yes

No

Don’t know/Not sure

66% 18%

16%

Does your organization 
plan to diversify funding 
sources?

0 10 20 30 40 50 60 70

0 10 20 30 40 50 60 70

Other
Government grants/contracts

Major gift asks
Fee for Service

Private Foundation Grants
Recurring gifts
Special Events

Direct mail
Revenue-generating program (e.g., retail store)

Bequests
Telemarketing

Online/Web Activities

17%
16%
15%
14%

12%
9%

6%
5%

3%
2%
0%
0%

Which ONE area represents the largest percentage of your organization’s revenue?
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65%
47%

27%
27%

23%
23%
22%

21%
15%

12%
10%

4%

Major gift asks
Private Foundation Grants

Recurring gifts
Direct mail

Special Events
Online/Web Activities

Fee for Service
Government grants/contracts

Bequests
Revenue-generating program (e.g., retail store)

Other
Telemarketing

If yes, which areas are important to your organization’s funding strategy for 
remainder of 2008 and 2009? (Select top 3)
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Technology

The donor management system/CRM system was clearly the most important technology • 

in helping organizations with their fund diversification.

Classification: Segment

Classification: Annual Operating Budget

$1 million to $4,999,999 and more than $10 million were cited more frequently as the • 

surveyed organizations’ annual operating budget.
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Donor management system/CRM system

Content management system (Web)

Other

Client tracking/case management system

Grant management system

Accounting system

Social media applications

Credit card processing system

Event system

Ticketing system

Billing system

52%

11%

8%

7%

6%

5%

3%

3%

2%

1%

1%

Which ONE type of technology is most important in helping you with your fund 
diversification for the remainder of 2008 and into 2009?
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Human and Social Services

Other

Health and Hospitals

Arts, Culture and Humanities

Higher Education

Foundations

Environmental and Conservation

Faith-Based

Independent/Charter/Private (K-12) Schools

United Way

Animal Welfare

23%

18%

13%

12%

9%

8%

6%

5%

3%

2%

1%

Please indicate the segment that best represents your organization.

Less than $500,000

$500,000 to $999,999

$1 million to $4,999,999

$5 million to $10 million

More than $10 million

28%
16%

30%
13%

13%

Please indicate which 
of the following best 
represents your 
organization’s annual 
operating budget.
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Classification: Job Function/Title

Survey respondents tended to be Executive Director/President/CEO’s and • 

Development Directors.

About Sage (North America)
Sage North America is part of The Sage Group plc, a leading global supplier of business 

management software and services. At Sage, we live and breathe business every day. We 

are passionate about helping our customers achieve their ambitions. Our range of business 

software and services is continually evolving as we innovate to answer our customers’ needs. 

Our solutions support accounting, operations, customer relationship management, human 

resources, time tracking, merchant services, and the specialized needs of the construction, 

distribution, healthcare, manufacturing, nonprofi t, and real estate industries. Sage North 

America employs more than 5,000 people and supports nearly 2.9 million small and 

medium size business customers. The Sage Group plc, formed in 1981, was fl oated on the 

London Stock Exchange in 1989 and now employs 14,800 people and supports 5.7 million 

customers worldwide. For more information on Sage Nonprofi t Solutions, please visit the 

Web site at www.sagenonprofi t.com or call 866-831-0615.
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Executive Director/President/CEO

Development Director

Other

Development Manager/Assistant

Program Director/Manager

Chief Operating Officer

Chief Financial Officer

33%

31%

19%

7%

5%

3%
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What is your job function/title?



©2008 Sage Software, Inc. All rights reserved. Sage, Sage Software, the Sage Software logos 
and the Sage Software product and service names mentioned herein are registered trademarks  
or trademarks of Sage Software, Inc., or its affiliated entities. All other trademarks are the property 
of their respective owners.	 MKT2008-14002  11/08  

Sage North America
12301 Research Blvd.
Building IV, Suite 350
Austin, TX 78759

866-831-0615
www.sagenonprofit.com 


